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Il futuro del lavoro
“da ovunque”

Lezioni da apprendere dalle organizzazioni
che hanno gia realizzato la transizione

CREARE VALORE CON
IL CATEGORY MANAGEMENT
SOSTENIBILE

Un nuovo approccio proposto da Procter 8. Gamble,
ENS, SDA Bocconi, Scuola Superiore Sant’Anna e WWF
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STARTING FROM LAUNDRY DETERGENTS

1.Disposable tableware

2.Laundry detergents
3.Bottled water

Source:: Toluna Quksurveys: 1200 consumers




LAUNDRY: CONSUMERS IN-USE PHASE AS r
OPPORTUNITY \ Ti:r
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End of Life
9; (Product & Packaging)
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Ingredients

up to
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Washing temperature
and in-use

LAUNDRY'S CARBON FOOTPRINT



CONSUMERS SAVE ENERGY & COST
WHEN TURNING TO COLD & SHORT!™

m Energy Consumption

-60% -75%

Using laundry at 60C Using laundry at 30C Using laundry at 30C &
Short program
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KEY FIGURES

€3 billion turnover

> 1.500 stores
100 mqg / 5.000 smq

> 1.000 entrepeneurs

GREAT ENVIRONMENTAL
COMMITMENT

Food waste
New green store format
Green packaging
Marketing campaigns

Recycling

&5 11's OUR HOME |



| ‘ Business Use
( SHOPPER CENTER:
PRy UNDERSTANDING THE CONSUMER BEHAVIOUR
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0 Engagement @ CRAI convention

& ENGAGEMENT & EDUCATION
OF KEY CRAI STAKEHOLDERS

Introduction

Sustainable category
management

e Videopills explaining the project

The consumer
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IN 3 SEMPLICI GESTI

Lava a basse temperature,
risparmia energia.

Utilizza un dosaggio corretto,
rispetta "ambiente.

Smaltisci correttamente
le confezioni.

*CRAI aderisce al Category management sostenibile, un’iniziativa di sostenibilita promossa da P&G.

° : : 232 : 2
D ; . b 4 Per dettagli visita la pagina https://it.pg.com/category-management-sostenibile
O vV B SABoceoni

WWF

All decisions on assortment, shelving, price and promotion are at the sole discretion of the retailer



E-COMMERCE ACTIVATION

A SPESA
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CRAI Spesa Online: il tuo negozio di fiducia
sempre con te
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IN 3 SEMPLICI GESTI

RISPARMIA
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SOCIAL MEDIA

£JC)

CRAI - Supermercati e negozi alimentari

9 novembre alle ore 15:00 - ¢

Sapevi che quando fai il bucato il 60% dell'impatto

sull'ambiente & generato dalla temperatura di lavaggio e

dall'utilizzo dei prodotti?

Rendilo sostenibile! Ti bastano solo 3 semplici gesti per

contribuire concretamente alla salvaguardia
dell'ambiente.

@ *@ . S¥Boceoni  Eff

OO0 278 Commenti: 4 Condivisioni: 16

[{j Mi piace () Commenta £ Condividi

PROMOTIONAL FOCUS
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Lava a bassa temperatura |
con Dash e §

RISPARMIA
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/" RESULTS

In line with category

N YN v

All decisions on assortment, shelving, price and promotion are at the sole discretion of the retailer

N\ /

CI2Al

NEL CUORE DELLITALIA

+14%

Category € Sales
vs.channel

+18%

Unit dose € Sales vs.
channel

P&G €

performance:




ASSORTMENT

MATERIALS

SELECTIVE
(shelf)

J PERMANENT

‘/SUSTAINABLE

Gondola ends Shelf Flags

All decisions on assortment, shelving, price and promotion are at the sole discretion of the retailer
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/ RESULTS \

+5%

Total category € growth

+3.5%

Unit Dose € share

P&G €

performance:
In line with market

\_ /

All decisions on assortment, shelving, price and promotion are at the sole discretion of the retailer
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CERCA NEL SITO HOME / NEWS ED EVENTI

ya IBC

Sostenibilita

e (2030

Webinar

News

SDA Bocconi

School of Management

WEBINAR

Creare valore con il Category
Management Sostenibile
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