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WHAT TO EXPECT FROM ECR 2018.
ACTIONS FOLLOWING ECR MEMBER 
SURVEY

Major focus areas – eCommerce & Brexit

Open discussion on industry challenges & topics 
that contribute to greater success for retailers 
and suppliers.

The skillsets needed to win are becoming more 
specialised so expert presenter contributions will 
be even more relevant.

Examining current best practice and initiatives in 
other markets.

Illustrating effective collaboration in practice.

Delivering shopper & consumer insights.

Providing networking opportunities.

Understanding Brexit implications.

Working together for Food Waste reduction.

Building supply chain expertise & logistics 
efficiency for Ireland.

Understanding ecommerce opportunities with 
trading partners.

ECR Newsletters to circulate output from 
discussions & debates.
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ECR IRELAND - INTRO

“Transforming the way we work together to 
fulfil consumer wishes better, faster and at less 
cost.”

ECR is the flagship for delivering consumer benefits 
through collaborative practices between trading 
partners along the consumer goods value chain. 

We provide a neutral platform for retailers, 
manufacturers & service providers to develop, 
disseminate and foster the implementation of these 
practices.

ECR hosts events for company executives 

from various functions -

• CEOs & Senior Executives

• Category Managers & Shopper Marketers

• Supply Chain Managers & Promotions / 

Forecasting Analysts

• HR Executives

• Digital Marketers & Online experts

• National Account Managers

• Consumer & Trade Insights Managers
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CALENDAR 2018 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Steering Group 14 13 23 05 14

Shopper Workgroup 21
Key Note 

Goosebump

30
Key Note 

Dunnhumby

Nielsen

30
Key Note

Heineken

21
Key note

Kantar 

Worldpanel

Demand side 

activities

20
Visualise

Shopper 

Symposium 

Series

25
Visualise

Shopper 

Symposium 

Series

22
Visualise 

Shopper

Symposium 

Series

Tbc
Retailer 

hosted store 

tours

Tbc
London Store 

Safari

Tbc
Retailer 

hosted store 

tours

08
Conference

Digital Forum 23
Key Note

Heineken

29
Key Note

IBM

19
Key Note

Fujitsu

Supply Chain (OSA) 

Group

07 27 
Conference

30 30 29

Feeding Ireland’s 

Future

21-01

Annual Leaders 

Congress

27
Conference

ECR Community 

Quarterly Meetings

Growth & Innovation 

Forum

Shrink & OSA Group

07
Shrink / OSA 

Group

26
Quarterly 

Meeting

22
Shrink / OSA 

Group

18-19
Growth & 

Innovation 

Forum

Madrid

16-17
Quarterly 

Meeting

20-21
Shrink / OSA 

Group

12
G& I Forum

Webinar

10-11
Quarterly 

Meeting

30-31
G & I Forum

Dublin

4-5
Quarterly 

Meeting

13
G & I Forum

Webinar

ECR IRELAND EVENTS CALENDAR 2018
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BENEFIT OF ECR IRELAND MEMBERSHIP

People Development Skills & Knowledge Conferences & Awards Peer-to-peer networking

Join Industry Groups
ECR Shopper 

Workgroup

ECR Supply Chain & 

OSA Workgroup
ECR Digital Forum

Work together as an 

industry

ECR Ireland 

Steering Group
Feeding Ireland’s Future

International links: 

ECR Community & CGF

ECR IS THE FLAGSHIP FOR COLLABORATION
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OVERVIEW - PEOPLE DEVELOPMENT

Skills & Knowledge

Attending ECR events will expose

participants to the latest thinking, best

practices and successful collaborative

initiatives both domestically &

abroad. The ECR Community network

is supported by over 1,800 retailers,

manufacturers and service providers

across Europe. Additionally, the ECR

Shrink & OSA Group, ECR

Asia/Pacific, EuroCommerce, AIM,

GS1 in Europe and the Consumer

Goods Forum all contribute to ECR

Community.

Conferences & Awards

ECR Ireland conferences are

themed events designed to

deliver actionable insights to

attendees. The ECR Leaders

Congress is a high level event for

senior executives while the ECR

Shopper Engagement Conference

and the ECR Supply Chain

Conference are aimed at

relevant practitioners. All

conferences highlight effective

collaboration.

Peer-to-Peer Networks

The core tenet of participation in ECR

events is learning through interaction

with peers. The ECR values of being

neutral, holistic, inclusive, actively

listening and practical ensure that

everybody has a place irrespective of

company size or channel. ECR Ireland

will not enter into any discussion,

activity or conduct that may infringe, on

its part or on the part of its members

and participants, any applicable

competition laws
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ECR STEERING GROUP

Co-Chairs
1. Brian Donaldson, The 

Maxol Group, ECR Retailer 
Co-Chair 

2. Jim Cummins, Irish Distillers 
Pernod Ricard, ECR 
Supplier Co-Chair

Members
1. Simon Marriott, BWG 

Foods
2. Eoin Butler, MRPI

3. John Brennan, Tesco Ireland
4. Alex Hughes, Diageo
5. Andrew Shaw, Nestle
6. David Cotter, P&G Ireland 
7. Alan Freehill, J & J
8. David Keeling, Keelings
9. John McCarthy, Unilever
10. David O' Neill, ESMA
11. John Twomey, Kerry Foods
12. Mike Byrne, GS1 Ireland
13. Owen McFeeley, PwC
14. Colm O’Brien, IBM

Members of the Steering Group are a representative 
selection of senior executives from ECR Ireland member 
companies.  

There are 5 Steering Group Meetings for 2018 and 
each meeting considers ECR Ireland activities, industry 
hot topics, latest trends & insights.  Being party to this 
neutral industry debate is a valuable benefit of ECR 
membership.  Much of the debate at 2017 meetings 
related to the impact of Brexit and the future of 
shopping.

New Steering Group Members for 2018 are welcome.

ECR Ireland Steering Group
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ECR SHOPPER WORKGROUP

A quarterly peer-to-peer workgroup to advance the standards of 
consumer insights, category management, digital & shopper 
marketing in Ireland for demand side professionals.  

Participants debate hot topics, industry challenges and global best 
practices to keep the individuals & their companies  ahead.  

Every workgroup is anchored by a feature presentation and 
includes valuable updates from ECR member retailers on recent 
developments and demand side news.  Regular updates during 
2017 were from BWG Foods, Tesco, MRPI & Topaz

Typical attendees = 15–25 per meeting.

See calendar for dates.
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ECR SHOPPER ENGAGEMENT 
CONFERENCE & AWARDS
08 NOV 2018

The ECR Ireland Shopper Engagement Conference is the major annual event highlighting the 
path to purchase & in-store activation for the FMCG retail & consumer packaged goods sector.

Attended by 120+ demand side professionals, delegates hear the latest insights & successful 
case studies from the leading retailers, suppliers & experts in the grocery sector in Ireland. 

The Conference is renowned for the ECR Shopper Award sponsored by Goosebump when 
finalists present their submissions on-stage followed by Q&A - Delegates then vote for the 
winner!

Pictured is Amanda Ryan, Kerry Foods receiving the ECR Ireland Shopper Engagement Award 
2017 for "A revolution in fresh snacking" campaign from Sarah Love, Goosebump & Declan 
Carolan, ECR Ireland and presenters Paul Corcoran (MRPI) & Barry Carty (BWG Foods)

ECR members benefit from a discounted fee.
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NEW FOR 2018
RETAILER 

HOSTED STORE 
TOURS

ECR is the flagship for collaboration

Retailer members of ECR Ireland will host guided tours and insight presentations 
for ECR members to showcase effective collaboration in action and new ways of 
retailing. 

Each retailer will decide the areas of focus from the following -

 Effective collaboration in action

 In-store activation

 Category Management

 Shopper Marketing

 New ways of retailing

 Retailer insight / consumer insight.

 Promotions

 Product availability

 Hot Topics

The initiative would be beneficial for the retailers and suppliers/service 
providers attending while providing value to ECR members.

This is a new event for the industry and each event would be tailored to meet 
each retailer’s objectives.  Dates will be confirmed for the Summer months.
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NEW FOR 2018
SHOPPER SYMPOSIUM 
SERIES

Visualise have been positively 
changing shopper behaviour in 
Ireland for over 10 years.

Their Shopper Symposium Series 
will focus on winning with the 
evolving shopper mind-set, from 
insight to brilliant execution.  

1. Friday 20 April

2. Friday 25 May

3. Friday 22 June
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WEBINARS
THE FUTURE OF ONLINE CATEGORY MANAGEMENT

In an increasingly online and Omni 
Channel world, brands and retailers 
need to rethink their approach to 
category management. 

With online retailing, there is no planned 
and stacked shelf to draw in shoppers. 
Success is less about the shelf space a 
brand consumes, but the strength of its 
content, how it performs for online store 
search and how it engages consumers 
across multiple channels. 

ECR hosted 3 webinars in 2017 
attended by 100-250 global demand-
side managers.  

The series will continue throughout 2018

The Future of 
Category 

Management

1. Tomorrow’s Category Management 
Today:
How do Brands Achieve their Goals in a World 
Without Planograms and Shelves

2. Availability in the Online Channel: 
The influence of Online out of Stocks on 
Consumer Behaviour and Sales

3. Content, Consideration and Online 
Customers: 
How to drive the conversation online

2017 PROGRAMME – 3 GLOBAL WEBINARS FOR ECR MEMBERS
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ECR STORE SAFARI – LONDON
WITH THE DELTA GROUP
12-13 APRIL

See the latest grocery retail concepts in action

London is a hotbed for format innovation & food-to-go. We will visit some of the 
best large stores to see how retailers are responding to current trends. Meetings 
with store management will be arranged where possible.

Understand the bigger picture

We look at the stores in the context of the broader grocery market, helping 
attendees judge their impact and potential. 

We’ll have a post event debriefing session in London so all participants can discuss 
& debate the significance of these developments for retailing in Ireland and 
provide post-event summaries.

If you need to understand retail development, food-to-go innovation and the 
opportunities that arise from it, this 1 ½ day session is designed for you.

This event is open for ECR members – Booking fee applies.
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ECR DIGITAL FORUM

The ECR Digital Forum is a series of 
workshops to discuss, debate, better 
understand & track the impact of digital 
in the grocery sector 

It includes all digital activities along the 
“path to purchase”, consumer & shopper 
facing.

The emphasis is on insights & case studies 
followed by interactive “round table” 
discussion.

3 events in 2017 attracted 25 – 40 
attendees per event.

Free to attend for ECR members.

See calendar for dates
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ECR DIGITAL FORUM

Feature Presentations from 2017

“An up to date review of  the use of  technology instore 
and the omni-channel shopper”, Simon Etchells, The Delta 
Group

“The rise of  the omni channel shopper & understanding 
digital disruption in the path to purchase journey” , Daniel 
Ryan, Unilever

“Capturing effective digital advertising” , Evelyn Peters, 
Nielsen

“Effective Mobile Marketing”, Donald Douglas, 
Return2Sender

A feature of the Digital Forums are Breakout Groups 
and Feedback presentations which encourages 
networking, debate and developing working 
relationships.
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ECR SUPPLY CHAIN & OSA
WORKGROUP

A quarterly peer-to-peer 
workgroup & network for 
product availability & FMCG 
supply chain leaders.

Focus on supply chain 
mentoring, collaboration, trade 
updates, promotions 
management, forecasting 
accuracy, out-of-stocks, shrink 
management and food waste 
prevention.

Impact of technology & 
innovation on Supply Chain to 
be a focus of Workgroup 
Meetings 2018

See calendar for dates.
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SUPPLY CHAIN - MENTORING

Are you looking to grow yourself or your team 
personally and professionally? 

Want to improve your or your team’s 
understanding of product availability, out-of-
stocks & supply chain?

ECR will launch a Supply Chain Talent Development 
Programme.

Modelled on IGD approach with each company 
forwarding a mentor & mentee

To encourage collaboration & people development
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SUPPLY CHAIN - FOOD WASTE

Produce a Food Waste booklet 
outlining Irish case studies of 
ECR members.  Enquire Now!

Liaise with Government 
appointed Environmental 
Protection Agency (EPA) Retail 
Action Group 

ECR Community Food Waste 
Webinars

ECR Community Collaboration 
Food Waste Maturity Model
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ECR SUPPLY CHAIN SUMMIT
APRIL 27 – CARLTON HOTEL

New technologies and new shopper 
psychographics will cause a step change 
in shopper behaviour, an explosion in 
online retailing and a re-imagining of 
bricks & mortar.

Together with advancements in supply 
chain technologies there is bound to be 
significant impact on supply chain 
management for the consumer goods 
sector in Ireland.

Then there’s Brexit.

The ECR Conference will consider “The 
Future of Supply Chain Management for 
Ireland’s Grocery Sector”.
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ECR SUPPLY CHAIN PUBLICATIONS ECR develops leading supply 

chain best practices for Europe
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FEEDING IRELAND’S FUTURE
MAY 21 – JUN 01

FIF is an initiative between ECR Ireland 
members & Dept of Employment Affairs & 
Social Protection (DEASP) and Dept of 
Education to offer pre employment training to 
early school leavers & young unemployed 
people.

The objective is to assist those seeking 
employment while promoting the grocery 
industry as a sector for a worthwhile career.

While national unemployment has fallen to 
6.1%*, youth unemployment is still extremely 
high at 13.7%*.  

Participating companies can make a 
difference and significantly assist our young 
people.  The FIF experience highlights the 
poor standard of CVs and young people’s 
state-of-readiness for job-seeking.

Over the last 4 years, 4,500+ young people 
have benefitted from attending FIF events.

*Source – CSO, Jan 2018
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FEEDING IRELAND’S FUTURE
MAY 21 – JUNE 01

What’s involved?

The FIF Skills for Work Month will commence with a 
launch event in April and closing ceremony in June 
hosted at state buildings & hosted by DEASP.

To take part, a company hosts an event from May 21 –
June 01.

 An on-site ½ day or full day event for young 
unemployed people sourced by DEASP.

AND/OR

 A 2 hour session for early school leavers at a 
Youthreach Centre.

All sessions should focus on CV & interview skills, HR 
skills, Company insight, Business skills.

Registrations to be received by March 31st.

NEW – The closing ceremony will feature a 
Certificate presented to every participating company 
+ Awards for the best initiatives.
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LEADERS CONGRESS
SEPTEMBER 27

The ECR Leaders Congress assembles senior global & 
domestic experts from leading edge companies to 
keep Irish senior executives abreast of actual global 
advancements to consider the current opportunities & 
challenges.  

It is a major event in the Irish food & grocery calendar 
attended by CEOs & senior executives from Irish 
retailers, suppliers & service providers.

The 2017 event considered “The Future of Shopping” 
with presenters (inc Google, IBM, Musgrave, PwC, Prof 
David Hughes) offering their perspectives. 

Check out the event Summary at 
https://www.ecrireland.ie/leaders_congress
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ECR COMMUNITY

Members of ECR Ireland receive output from ECR Community & the CGF.

ECR Community members include 20 ECR Nationals throughout Europe, 
ECR Brazil and ECR Asia/Pacific.  Successful initiatives are shared 
throughout the Community ensuring all ECR members are aware of 
developing trends & practices.  

The CGF is the global retail & manufacturer association and a strategic 
partner of ECR Community.  The CGF is at the forefront of many global 
retail developments & ECR Ireland keeps its members abreast of all 
relevant CGF output.
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NEW!
ECR COMMUNITY 

DIGITAL TRANSFORMATION FORUM
Daniel Corsten

Declan Carolan



THE ECR COMMUNITY DIGITAL 
TRANSFORMATION FORUM

The retail and consumer goods industries will change more in the next 10 
years than  the past 40.  One primary force is responsible—digitalization.

From what we know at the moment, we expect that shopping behaviour & 
store design will change, routine purchases will be automated, stores will 
become more experiential, AI & predictive analytics will propel personalised 
shopping and robotics & chatbots will become the norm.

There may be more as customers are leading the way in the use of tech and 
retail is struggling to keep up.  What is certain is that the digital future of 
retail will be determined over the next decade as game-changing 
technologies, new business models and digital disruptors appear.

The ECR Digital Transformation Forum is an international industry-driven 
forum that will focus on the digitalisation of the retail & CPG sector.

2 Physical & 2 Virtual Meetings are planned for 2018.

ECR Ireland members are eligible to join.



ECR DIGITAL 
TRANSFORMATION FORUM

VISION

In these disruptive times, the Forum 
will help brands, retailers & service 
providers;

To track the digital transformation of the 
retail & CPG sector.

To have structured dialogue and exchange 
with peers, digital innovators and leading 
experts.

To understand appropriate new 
technologies, data and business models.

To develop international links with US & far 
east.

To enable change in their organization 



ECR COMMUNITY 
SHRINK & OSA GROUP

The ECR Community Shrink & OSA Group is a retailer-
manufacturer working group focused on creating imaginative 
new ways to, together, better manage the problems of on-shelf 
availability, shrink and food waste. The rallying cry of the 
group is "Sell More and Lose Less" and participation in any of 
the regular meetings is free for any retailer or manufacturer.

Key focus: collaboration on industry wide problems

 Out of Stocks

 Unknown Loss (Shrink)

 Food Waste (Damage, Mark Down, Out of Dates)

Thought leadership group over 2017:

 57 unique retail organization’s

 8 unique CPG organization’s

 6+ academics and universities

Current Research Agenda

 Self Scan, RFID, Returns, Inventory Record Accuracy, News & 
Magazines and Collaboration

Any ECR Ireland member can attend ECR Community Shrink & 
OSA Group events – contact ECR Ireland for details.

www.ecr-shrink-group.com
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ECR COMMUNITY 
SHRINK & OSA GROUP

2018 OUTLOOK

Planning 4-5 Face to Face Meetings 
(Feb, May, June, Sept, Nov)

Create Case Books of Successful 
Collaboration

Publish Research Findings on RFID, 
Inventory Accuracy, Collaboration 
Model, Returns and Self Scan Research

 Webinars, Workshops, Press Releases

Deliver Loss Prevention Innovation 
Challenge (Dragons Den)

Refresh Website and boost LinkedIn 
Group
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ECR COMMUNITY 
FOOD WASTE

ECR Community hosted a Workshop in Prague (Nov 
2017) which focussed on new innovations that are 
helping to reduce food waste through collaboration

Launch of ECR Community Food Waste Maturity Model 
in association with Oliver Wymen & Kühne Logistics 
University (KLU) in Hamburg.

Objective of the model is to prevent food waste by 
“designing it out” of the supply chain. 

3 strategic levers where better design can lead to a 
reduction in food waste: 

1. for fresher products Assortment: Innovative products and 
packaging for longer shelf lives 

2. Supply chain planning: The right quantity at the right time 
in the right place 

3. Supply chain execution: End-to-end optimization and 
shorter lead times 

ECR Community Food Waste Newsletter outlines 
initiatives in ECR Nationals across Europe.

Food Waste Webinars to be held in 2018

 With leading academics from KLU Logistics University

 Participation and case studies from Oliver Wyman
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ECR IRELAND MEMBERSHIP 2018

<5 employees

€550

<50 employees

€1,650

Corporate Group

€3,250

>15 employees

€2,150

<15 employees

€1,100

>50 employees

€2,150
Retailers & 

Suppliers

Service 

Providers

ECR Ireland membership is competitively priced.

Membership is on a company basis - Employees are on a global basis
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ECR IRELAND 
MEMBERS

33

ECR members are 
retailers, 
manufacturers, 
distributors and 
service providers 
from the retail and 
consumer product 
goods sector in 
Ireland



ECR ANTI-TRUST CAUTION

ECR Ireland will not enter into any 
discussion, activity or conduct that may 
infringe, on its part or on the part of its 
members and participants, any applicable 
competition laws. By way of example, 
members and participants shall not discuss, 
communicate or exchange any 
commercially sensitive information, 
including non-public information relating to 
prices, marketing and advertisement 
strategy, costs and revenues, trading terms 
and conditions with third parties, including 
purchasing strategy, terms of supply, 
trade programmes or distribution strategy. 

This applies not only to discussion in formal 
meetings but also to informal discussions 
before, during or after meetings.
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CONTACT ECR 
IRELAND

Declan Carolan

General Manager, ECR Ireland

Co-Chair, ECR Community

Digital Office Centre, 12 Camden Row, Dublin 8, 
Ireland.

T +353 1 479 0506

M +353 87 235 2148

E declancarolan@ecrireland.ie

S declancarolan@ecrireland.ie

W www.ecrireland.ie
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